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2023-24 Proposed Working Groups 

103. Research University, Non-Profit, Elected Leader Co-Leaders: Partnership to execute County-wide small business innovation grant program 
for mobilization and engagement in disadvantaged communities 

104. Major Non-Profit Leader: Initiative to Convene Business Leaders and Mobilize Resources, Expertise, and Networks to Address Poverty in 
Arlington 

105. Major Non-Profit and For-Profit Technology Startup Co-Leaders: Proving Out a New Model to Upskill At-risk People Into High Demand 
Jobs 

106. Major Non-Profit and Venture Capital Co-Leaders: Global Health Access Fund  
107. TECH Company and Global Ministry Co-Leaders: Web 3 Migration of Global Church to Better Serve Youth - "A Gutenberg Moment" for the 

Church in this Era 
108. Non-Profit and ISD Co-Leaders: Supporting and celebrating educators in the classroom in DFW 
109. TECH Company and Non-Profit Co-Leaders: Beacon 41 - Transforming Blighted Properties into Beacons of Hope 
110. School and Non-Profit Co-Leaders: 5 Pillars Methodology including Leader Interviews and Trust Building Roundtables in COMO 
111. Recruiting Company and Impact Investors: Global anti-trafficking recruiting brand to train and place talent from populations of current and 

former sex trafficking victims.  
112. Research University Leader: Building broader engagement into R&D, TECH Commercialization, and Entrepreneurship for Thriving 

Communities 
113. Recruiting Company and PR Firm Co-Leaders: South Dallas: Building a strong legacy and overcoming racial division 
114. Non-Profit and Company Co-Leaders: Formation of a Global Church Colab for Innovation and Impact 
115. Non-Profit and TECH Company Co-Leaders: Interactive Impact Map for all food and nutrition needs (And later, possibly other needs such as 

housing, daycare, counseling, etc.) in DFW & Internationally 
116. Business Consultant, Software Company, and Non-Profit Co-Leaders: Workforce Development platform for individual access and non-

profit resource 
117. Private Equity Leader: Building a collective of funders who work together for the flourishing of DFW 
118. Non-profit and Two Elected Co-Leaders: Bridging the Political Divide for Community Flourishing 
119. Elected Leader: Government Action for City Flourishing  
120. Retired Education Leader: ACE (Arts, Entertainment, and Culture) for Community Flourishing 
121. Recent University Graduate and Student Leader: Engaging the next generation with high school entrepreneurship students 
122. Entrepreneur and Education Co-Leaders: Solving Teacher Shortages by Helping Para-professionals (Teachers Aids, Tutors, etc., mostly 

single Moms) Complete Education and Gain Credentials to Teach 
123. Entrepreneur Leader: Poverty Alleviation Strategies for DFW and Globally 
124. Chamber of Commerce President: Helping Chambers of Commerce Get People More Connected to their Communities 
125. Chamber of Commerce President: Helping Companies Find and Retain Workers 
126. Non-Profit Leader: Aligning Community Resources for Optional Benefits for Area Residents 
127. Business Leader: Proof of Concept for Poverty Alleviation Ecosystem (PAE) Model and Build Out of Software Platform 
128. Private Equity Leaders: Sustainable US Strategy to Fund Community Development and Entrepreneurship in Tertiary Markets 
129. Non-Profit Leader and TECH Entrepreneur: Job Placement and Up-skilling for 100 At-risk Youth and Trafficking Victims in DFW 
130. TECH Business Owner: Leveraging Technology and Communication Platforms for Community Impact and City Flourishing 
131. Director Center for Excellence and Business Co-Leaders: Leveraging giftedness coaches to unleash potential in cities 
132. Global Ministry: Partnering with established ministries and educational institutions 
133. Non-Profit Leader: Engaging people with disabilities and supporting organizations for city flourishing  
134. Military Officer and ESO Co-Leaders: Robust innovation ecosystems for city restoration and flourishing as a national defense system       
135. 6 Non-Profit Leaders: Non-profit roundtable to bridge services to people in need in Tarrant County 
136. Non-Profit Leader: Scale proven case management system across Tarrant County 

Chamber of Commerce President: Develop a County-wide Community Calendar 

Impact Map for All Basic Needs for DFW, and In Time, Globally 
 

Alison Reese, Executive Director, Tackle Hunger  
Alison is a dynamic leader experienced in the ability to coach, 
supervise, and develop diverse teams of results-oriented 
individuals in non-profit and technology start-ups. Alison is an 
AIM-AHEAD Leadership Fellow in AI and ML through the 
National Institute of Health. She holds a Master of Educational 
Administration (M.Ed.) and a Master of the Art of Teaching 
focused from Trinity University and the University of North Texas. 

 
Project Description:  
This initiative will adapt and scale the Tackle Hunger Map to grow awareness and 
interactions to provide for specific needs of food charities across Texas. By also 
providing data utilizing food charity information in the map about deficits related to 
where food resources are available, communities and churches can better find solutions 
to their unique neighborhood level challenges through real data and understanding.  
 
The pilot program to scale the map will begin in Texas. We will layer our food charity 
data with that of where food stores, dollar stores, opportunity zones and census data 
show high vulnerability thus being able to show specific data on a map of 
neighborhoods with highest risk of food insecurity and lack of resources so that local 
communities, led by the church, can activate a range of resources to solve the 
challenge. Souper Bowl of Caring will provide resources to those communities to assist 
in designing solutions that are appropriate for that community.  
Other tasks related to using the Tackle Hunger Map to assist in local community 
flourishing, particularly in DFW and in Texas, will be determined based on committee 
feedback and discussion of needs and appropriate resources to ideate solutions. 
 
Project Goals: 

1. Develop a sustainable business model that monetizes the value created. 
2. Develop out a universal Map to include all basic need resources in a city. 
3. Build awareness and church backing engagement for the map. 
4. Identify ways and how to engage other groups to help with this initiative. 

 
Project Metrics:  

1. To successfully execute the business model to support costs.  
2. Build out new features in map to allow for specific needs to be broadcasted to 

supporters nearby and test it as a pilot program in TX.  
3. We will measure impact by specifically tracking interactions with the map and 

with groups participating in our programs at Tackle Hunger.  
 
Who is involved? Who else needs to be involved?  

1. Partners: UH, Dell Technologies, Funders, and Tech Developers 
2. Innovative leaders with business model strategy expertise, 


